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“A Simplified Structure for Missional Effectiveness” 
 

In our last Administrative Council meeting, the Lay Leadership Committee, previously known as the 

Nominations Committee, proposed moving towards a simplified accountable leadership structure, also known 

as the One Board Church model in 2023. The Administrative Council has decided to spend the next six months 

considering the pros and cons of such a change in our church leadership structure and to share with our 

members some of the reasons why such a change is being considered.  

Simply put, the One Board Model combines four administrative committees, SPRC, Trustees, Finance, and 

the Administrative Council, into one leadership board.  One of the main goals of this change, according to the 

designers of the model, is to create a “nimble structure that can respond to fresh ideas and approaches to 

ministry” (Mission Possible  pg 11). The hope is that a simplified accountable governing structure will make it 

possible for the church to better focus on leadership equipping, missional alignment and our next steps in 

ministry.  The new structure has the potential to remove bureaucratic redundancies, allowing more members 

to spend more time in service as disciples who make disciples.  

The plan calls for the establishment of guiding principles for the board that reflect the values and 

principles of the church and support the mission and vision of the ministry.  In a church our size, having to fill 

four committees of nine members means we have thirty six administrative slots to fill.  In the one board 

model, only nine to twelve people would be needed for the administrative functions, freeing more of the 

church members to be engaged in the program committees and ministry teams. 

As we consider this structure in the coming months we will be invited to do a SWOT (strengths, 

weaknesses, opportunities, threats) analysis so we can compare the current structure to the proposed one 

board simplified accountable structure.  We will need to consider what is the best use and arrangement of our 

resources and people, what are the pitfalls in each setup, what are the opportunities in ministry with each 

structure and what could be the threats or downsides of going with each structure.  In answering these 

questions, fulfilling the mission and ministry of the church must be our guiding principle.  

The goal of any church structure must be to help the church be the most successful in fulfilling the mission 

of making disciples of Jesus Christ for the transformation of the world.  I ask you to prayerfully consider our 

existing and proposed structure, along with our church leadership, during the next six months.  Resources can 

be found on our conference website https://www.ngumc.org/oneboard.  There you will find links to 

information about what other churches have experienced using this model, training videos by Kay Kotan, the 

author of Mission Possible, and information about future training or information sessions that might be 

offered in our conference. You can also sign up to read one of the copies of the book we have purchased which 

explains the model in great detail so that you can understand it and are able to better compare it to our 

current structure.  

Whichever structure we choose to use will need to suit our context and congregation and enable us to 

move into 2023 and beyond in ministry.  Remember that our vision is to be a diverse, Spirit-filled family 

growing all in Christ! 



From the desk of Pastor José Rodriguez 

“The Lord is not slow in keeping His promise, as some understand slowness. Instead, He is patient with 
you, not wanting anyone to perish, but everyone to come to repentance.”  2 Peter 3:9 

 
Ever since I can remember, as a child I used to hear these words: “Jesus is coming soon!!” As I became 

older, I remember doubting those words. I questioned if in fact this action was ever going to take place, 
and if so, then why has it not happened yet? 

I realize now that God’s timing and our timing is different. Our timing is imperfect, but God’s timing is 
always perfect. He is never too early and He is never too late. God is always on time!! 

Now I ask myself. If Jesus would have, in fact, come when I was questioning those words, where was I 
going to spend eternity?   Surely it wasn’t going to be in heaven because of the life I was living. 

The reason why Christ has not yet returned is because He is patient. His patience gives time for those 
who are without Jesus, to come to repentance so they may also receive the gift of eternal life. 

The saddest event that comes to my mind is to live an eternal life in the absence of God.  
Therefore, if you read this and ask yourself:  

“Well I am saved, so how does this apply to me?” Just think, can you picture yourself living in eternal 
condemnation? Can you imagine how sad that can be?  Join us to spread the message of hope in Christ 

while God has us here on earth.   
If there is a name that I would like to hear 

God call me, it is “good and faithful servant” I 
pray that you and I carry the same name!! 

 
Lord bless you all 

 

El Señor no tarda en cumplir su promesa, según 

entienden algunos la tardanza. Más bien, él 

tiene paciencia con ustedes, porque no quiere 

que nadie perezca, sino que todos se 

arrepientan.     2 Pedro 3:9 

 

Desde que tengo uso de razón, recuerdo que 

escuchaba esta declaración: “Cristo viene pronto!!” Mientras crecía, recuerdo dudar esas palabras. 

¿Cuestionaba si en realidad esta acción iba a tomar lugar, entonces porque no ha ocurrido aun? 

Entiendo ahora, que el tiempo de Dios y el tiempo nuestro son diferentes. El tiempo de nosotros es imperfecto, 

pero el tiempo de Dios siempre es perfecto. Nunca llega tarde ni temprano. ¡¡Dios siempre llega a tiempo!! 

Ahora me pregunto, ¿Si Jesús hubiese llegado en el momento que estaba yo cuestionando su llegada, donde 

iba yo a pasar la eternidad? De seguro no era en el cielo por la vida que yo llevaba.  

La razón por la cual Cristo no ha regresado es porque es paciente. Su paciencia provee oportunidades para 

aquellos quienes están sin Cristo, a que se arrepienten y vengan a Cristo para que puedan recibir el regalo se 

vida eterna.  

Lo más triste seria vivir una vida en la ausencia de Dios.   

Por ende, si usted esta leyendo esto y se pregunta: “Bueno ya yo soy salvo, ¿así que como esto me aplica?” 

Solo piensa si puedes imaginarte vivir en condenación eterna. ¿Ves lo triste que es? Únete a regar el mensaje 

de esperanza en Cristo mientras Dios nos tiene aquí en la tierra. 

Si hay un nombre que me gustaría escuchar a Dios nombrarme es “siervo bueno y fiel” Espero que usted y yo 

carguemos con el mismo nombre. 

El Señor les bendiga  

 



FINANCIAL SUMMARY 
 As always, we are grateful for God’s provision and the faithful tithes from our members.  September  
was a tough month, but we have faith that God will always make a way.  We thank our members for 
their faithful commitments to the Lord, and above all we thank our God, Jehovah Jireh, our Provider.   

If you need to send in a tithe or offering check, please send it to the church at  
1850 Skyland Terrace, Brookhaven, GA  30319 or you may use Paypal.  

NOVEMBER EVENTS AND ZOOM MEETINGS 

 

 

11/1  Charge Conference    7:00pm  Zoom meeting 

11/14  Covid Vaccine Clinic   12:30-6pm  Dining Room 

11/15  Trustees Meeting    7:00pm  Room 204 & Zoom 

11/28  Greening Service    6:00pm  Sanctuary 

Birthdays & Anniversaries 

 

11/3 
Melody Falter 

Russell & Glenda Wages 

11/9 Mary Freeman 

11/10 Julieta Munoz 

11/11 Katie Wages 

11/13 Terri Ellis 

11/15 Milly Santamaria 

11/16 Brian Medford 

11/20 Pastor Miguel Vélez  

11/23 Betty Clark 

11/25 Naomi Medford 

11/26 Sophie Mendoza 



 

The Shoeboxes due back on November 17!!!!  
Last year, due to Covid restrictions, our participation was limited to making a financial 

donation.  But we are committed to packing boxes this year.  We are delighted that Atlanta 
International Nursery, the preschool renting space at Skyland, wants to partner with us in this 

ministry opportunity this year and has committed to 36 boxes!!!  
The boxes, containing labels and packing directions and suggestions, are now available in the Sanctuary, 

Chapel and on the Holy Grounds counter.  If you want a box, but are not currently attending in-person Sunday 
worship, contact Eleanor Flanagan (404-316-6637) to arrange to pick up a box.   For those who are concerned 

about shopping or are too busy but want to help, you may donate funds and we will be delighted to shop for 
you. Simply make checks to Skyland UMC and write “OCC” in the memo and we will take care of the rest.   

If you want to pack a box or boxes, please return them to the church office  

no later than Wednesday, November 17th.  Our goal is to fill 100 boxes this year!! 
 Pastor José and the Youth want to make it even more memorable!  On Saturday November 20th at 10:00 am, 

we will have the opportunity to meet at the church to pack the shoeboxes with 

the toys purchased with donated funds and PRAY over these before they deliver 
them to the drop off location on Sunday, November 21st after worship services. 

We am so thankful to all of you for 
your servant hearts. We are very 

excited about coming together as 

the body of Christ to continue to be a 
blessing to families all over the 

world.  

NOVEMBER DATES TO REMEMBER 

Sunday, November 7th         3:00-5:00 pm 

Skyland Park, near the dog run area 
 

Bring your dog for a treat and a special blessing from our Pastors! 

JOIN US FOR THE BLESSING OF THE ANIMALS 

 

Greening    Sunday 

 Service    Nov 28 

      6:00pm 



MISSION REPORT AND PRAYER REQUEST 

 

Earlier in the year, during the height of Covid lockdown, the Missions Committee, through the Skywriter, 

shared about the various missions outreaches that the church is involved in.  The Chastain family was one of 

the mission families about whom we shared.  If you recall, Charlie and Mikki are involved in refugee relief and 

related issues.  We wanted to share their latest update and urgent prayer request, regarding the situation in 

Afghanistan, as related to us by Charlie on August 26th. 

As the evacuations began, NGOs and Aid Workers in the region began collecting data.  These are folks on the 

ground in Afghanistan, or folks in Europe and the US who are networking with Afghans who previously fled 

and still communicate with friends and family that remain in Afghanistan. We built and started distributing an 

active Google document that gives current status of visa processing for dozens of countries, the list of required 

documents to request the visas, current entry points to the airport, an hourly updated map of Taliban 

checkpoints leading into Kabul, next steps if they get a flight out, etc. So, for example, as Afghan refugees in 

Europe and the Balkans began reaching out to Miki and me for assistance on what to tell their loved ones 

attempting to leave, we had something (even if it’s just this document) to be of assistance. As more NGOs 

joined the effort, the document has expanded and a couple of additional resources have been added as 

well.  We also have a contact inside a major airline who had planned on doing some evacuation flights as 

well. All of this has been loose - coordinated together very quickly. The effort had some early successes - 

especially in navigating folks through Kabul to the airport without encountering the Taliban. The last 48 hours 

have been full of setbacks however.  Access to the Airport is almost completely cut off now.  That means those 

commercial airline flights may not happen.  A lot of effort is now shifting to land evacuations - particularly to 

Tajikistan and Pakistan.  In fact, there has been a discussion of a possible convoy starting in Munich, Germany 

going through Ukraine and Russia then south into one of the Tajikistan border areas with Afghanistan to 

prepare to accept folks as they cross.  But that will need to be assessed on a day to day basis given the 

situation in Kabul.  

One particular prayer request that I am sending out today is for 15 young Afghan girls in Kabul.  Yesterday, a 

partner organization based in the US reached out to me about their situation in Afghanistan.  It’s a charity 

that teaches music to Afghan girls - an opportunity that was impossible during Taliban control.  They have 

been doing great work for about 5 years in Kabul, but we just got word that their facility was bombed (either 

by the Taliban or ISIS) and that 15 of their students are now in hiding.  They told me that there is a bounty on 

their heads.  Their lead coordinator is now in Islamabad, Pakistan - but is looking for any way to get the girls 

out of the country. Last night, I worked through a handful of leads to find any possibility, but currently the 

situation is too dangerous. So I am asking for prayers for this organization and specifically for the safety of 

these young girls.  

 

As Tiffany researched the latest information on Facebook, she found that the situation with these young girls 

was starting to gain traction in the news and social media.  The music community and a few famous 

celebrities are rallying behind these girls.  Lanny Cordelo, the girls’ teacher, has been working 24/7 with key 

organizations/groups to try to get them out.  It sounds like there are some promising leads.  However, since 

then, we have heard that the girls are still in Afghanistan and in great peril.  Church, it is difficult for us to 

even begin to relate to what is happening to individuals and families in that region but we do have the most 

powerful weapon of all.  PRAYER.  Please be in prayer for these girls and for all the people in absolute 

desperate situations in that region right now.  This is not just a crisis for Afghanistan but also for all the 

countries trying to absorb as many refugees as possible.  

“Now to Him who is able to do immeasurably more than all we ask or imagine, according to His power that is 

at work within us, to Him be the glory…”  And His power is at work within us to PRAY! 



Matt Hurd's friend, Kapri 

Ottley Clark 

John Upchurch  

Pastor Miguel's friend, Jerry Beach 

George Molina 

Pastor Jose and family 

Pastor Miguel and family 

Laura Flanagan 

Sherry Bell 

Barbara Snipe's son-in-law, Darren Mitchell 

 

Wanda Miller's daughter, Lisa Holland 

Martha Pirkle 

Julieta Munoz 

Amy Medford's friends, Mark and Tasha Perkins 

Dan and Katrina Toohey and family 

Ashley Aguilar 

Mildred Bryson's family 

Our Nation 

Church in Afghanistan and Pakistan  

 

If you would like us to pray for you, submit your prayer 
request online using our website: skylandumc.org  

OR email our Tuesday Night Prayer Group at 
margiemorgan@bellsouth.net 

COMMUNITY OUTREACH EVENT 

 SUNDAY 

NOVEMBER 14TH 

12:30pm—6:30pm 

Skyland Dining Room 

CORE is partnering with Skyland for:  

• 100 FREE vaccines or boosters to the 

community.  

• No ID required 

• Children 12-17 may get the vaccine 

with parental consent. 

• Each person vaccinated will receive 

a free box of food staples.  
  

 

Walk-ins are welcome or  

you may pre-register here: 
 

http://dekalbvax.coreresponse.org/ 

  

 

BOOSTER SHOTS AVAILABLE  

For those who bring their vaccination cards 

CORE answers Frequently Asked Questions about the Vaccine: 

https://www.coreresponse.org/covid-19/atlanta-ga#get-vaccinated 


